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Extension Offices in Land-Grant Universities:
A Key Resource for Immigrant Inclusion

• In newer immigrant settlement locations, there are relatively few “bi-cultural” 
organizations to promote inter-ethnic dialogues, mutual understanding

• By design, Land-Grant institutions have a presence throughout the state

• In the spirit of the original Morrill Act, major state universities are tasked with 
“community development” as well as agricultural, industrial, and commercial 
advancement

• Universities such as Purdue, Iowa State, or Kansas State provide:

• Important information about life in the United States to newcomers
• Public spaces that are inherently inclusive and accessible
• Networking opportunities for both foreign-born and US-born
• Tangible signals to newcomers that higher education is meant for all residents
• Workforce and English literacy training for newcomers and accessible civics and 

citizenship training. 
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Rapid Rise in Settlement Since the 1970s

Source: Migration Policy Institute, Washington, DC
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Ten Source Countries with the Largest Populations in the U.S., as 
Percentages of the Total Foreign-Born Population: 2009

Source: Migration Policy Institute, Washington, DC
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Foreign-born Population by Legal Status, 2010 
(population in millions) 

Population Share of Foreign Born 

Total foreign born 40.2 100% 

Naturalized citizens 14.9 37% 

Legal permanent resident aliens 12.4 31% 

Legal temporary migrants 1.7 4% 

Unauthorized immigrants 11.2 28% 

Source: Pew Hispanic Center estimates based on augmented March Supplements to the Current Population Survey. 
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Changing Community
• Migrant agriculture workers—gradually 

took more permanent factory/farm jobs
• Community churches and agencies 

welcomed and supported new 
immigrants (raised $75,000 for local girl)

• As more immigrants made Frankfort 
home, community unrest intensified
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The Big Question
What would you do if  you were called into 

your local mayor’s office and given an 
ultimatum that does not match 

Extension’s mission?

?
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Public Deliberation
• Made decision to pursue public 

deliberation—a means by which 
community residents reason and talk 
together. 

• This work requires talking through not 
just talking about issues.
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Community Transformation
After public deliberation, the work 
continues:
• Offering research-based resources
• Designing multi-pronged approaches to 

programming 
• Reiterating Extension’s mission of 

inclusion, reaching new audiences. 
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Access
• Project Access: Providing ServSafe

training to local Mexican grocery stores 
and restaurants, bilingual signage

• Partnership with Minority Health 
Coalition to help immigrants navigate 
the healthcare system and become 
more “health literate”
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Basic Education
First-language proficiency impacts second-
language acquisition, tackling both is critical. 
• Pl@za Comunitaria for elementary-middle 

school education. GED in Spanish for high 
school equivalency. Colegio de Bachilleres & 
Monterrey Tech for online post-secondary.
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English Literacy/Civics
English as a Second 
Language with 
workplace and civic 
participation 
emphasis. Received 
grants from Depts. 
of Education and 
Workforce 
Development.
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Acculturation
ComunitariaNews is a 
bilingual newsletter. 
Each monthly issue 
specifically addresses a 
topic important to 
immigrants. Local 
businesses reach this 
audience by sponsoring.
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Integration
• Community Information Forums
• Amigo Hour
• Reality Spanish-Reality English
• School teacher in-services (promote 

bilingualism as a learning strategy)
• Community trainings (cultural nuances)
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Dynamics of Group Process
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Forming
• Testing the group out
• Looking for reactions
• Orienting to the task
• Determining the ground rules
• Depending on leaders
• Guarding hidden ideas and opinions
• Asking “Why are we here?”

Purdue University is an Equal Opportunity/Equal Access institution.



Storming
• Conflict and polarization 
• Group anxiety
• Lack of group unity
• Competition for position and power
• Resistance to group tasks
• Ineffective problem-solving
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Norming
• Trust forming; cohesion builds
• Purpose becomes well defined  
• Hidden agendas become open
• Group norms and ground rules 

established and accepted
• Team gains commitment from members 

on direction and goals
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Performing
• Group energy channeled
• Roles become flexible and functional
• Structural issues have been resolved
• Differences safely aired and resolved
• Members take pleasure in the success 

of the team - “We” replaces “I”
• Trust high/Goals accomplished 
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Our Challenge
Transformation involves deeper cultural 
understanding of systematic issues for our 

changing communities. 
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